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ie ‘Situation and Trenddt 


The Island of Puerto Rico is not. self-sufficient in the matter of faod. 
production for its present population. According to the 1940-census, the popu- 
lation of the Island was’ 1,869,255. From a study made by the Agricultural . 
Experiment Station of. the University of Puerto Rico. we find that for the year 
1937-38 the production of foodstuffs in the Island for its population was ‘only 
65 percent of the amount necessary, 4Bulletin No..55; | The Food Supply of.. 
Puerto. Rico). It produced. all its sugar. and coffee and practically all ite) - 
fruits; about 8G percent of its starchy vegetables, green dnd leafy vegetables 
and eggs; 68 percent of. its dairy products» ‘and one-half of the meat consumed. 
It depended entirely on outside sources for’ its consumption of the fats. and 
oils, and the cereals and cereal preparations, | It also imported 89 percent of 
the fish and 60 percent of the legumes consume ed, beans and peas mostly. The 
following table, compiled from figures taken from a mimeographed report of the 
U.S.D.A."War Board Production Goals for 1942, Puerto Rico," gives an idea of 
the pelea: ele and . imports of “ges eunee® based on 1940 census: 


aches a Island's aga) eA: ae oh ~ 
Product : Production * "Inport, : Percent + Total: Consunipbion 
A fel Nae AEDS 3) ee “sof “kmperus?. tf. (lbs. ). 


ecco. “¥1,000,000 °° = 374, 000,000 97.142  ' 385,000,000 - : 


Starchy vegetables — $17,000,000 - ~~53,000,000; » 9,898. 570,000,000. . 
Green; leafy, and 59,000,000. 28,000,000 | Seis . 87,000, 000 - 
- yellow vegetables Re ae i 5, hice des, sie utile, : 
‘Bruits and . | 238,000,000 > ER, 000, mp0 annus 255, 000 000 
preparations Cire De hag ait 
Legumes ee eee go0 G00: °°) 49, a0, (000 57,64 2 85, 600, 000. 
Milk & equivalents 211,000,000 13,000, 000 5.803 - 224,000,000 . 
Oils and fats 1,000, 000 62,000,000 98.41 - ‘63,000,000 
-: Lean meats | - $9,000,000. .. 23,000,000 37.10 62,000,000 
SaRaieh NGS -»° 4,000,000 .  ~=—-33,000,000 . 89,19 37,000,000 


bees eae At ya, BOQ ,Q00! 15200, 000 Mate 18 &: 8,600,000 — 
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ao aad a ay eg way there ‘is. very Vittle alfference in the percentage 
figures, between the 1937-1938 and. those of 1940:.and both clearly sHow that the 
Island's food ‘production. is not. enough for its. population and that. it has been 

sepende ne to a erdat extent: on imports from the United Pha ees govaed 


At the present. time there ig an emergency. Uenrapente cod ‘Pactetios to 
‘and from the mainland are being. interrupted and the imports of foodstuffs and 
-other materials are not flowing down by boat as they used to. We must produce 
food. crops to. supply our needs... The: Extension. Service in 1941 intensified a 
campaign, which had been started for ‘gome years for the production of all foods 
as mentioned. in the above. tate. ‘It is clearly seen, that all horticultural 
- erops - fruits and vegetables. are included in the list. These must be pro- 
duced to _supply the needs of..the home and ‘the lodal, market. It is one of the 
most important activities: undertaken by. nite Extension: Service as a pees of 


guna pap tenene Defense. isc Nladsanalie ape age J ee , - 
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a “The | growing of. t vegetables “la the local marke 


“the igituation will surely, become. ‘worse. ‘Problems ae as 0 
- during. the discussions at. planning committee meetings were mainly ) 
and fertiligers,. labor shortage. and plant fliseases, — Solution of rob: 
anor eaadvetion. are iigagee NB ore Bela SR ee Aaa foe ee 

oy encouragement of ‘truck gardening to ‘ship. the produce t ‘ 
markets. will be done rather cautiously. The farmers have. to de 
ans fact that ee are ‘serious igieda: to. meet... One. of fe aa) 
tate 


We 
an 


vegetable Geta 
duction of the crops. 


| Reed in Puerto Rico. . The supply. of spray ‘pumps and. spraying oe 
limited. by - priority requirements, - ‘THis will necessarily make it more diff cult 

to control the pests and diseases,, which ‘in turn will ‘reduce: crops. to. ag eat 
extent. : Eure f 


“planted Vast’ year. There were \apbeettna tly i} B72 farters outside 0 
. tives who. ‘cultivated 3,482.25 “cuerdas"of ‘the bore “pruck | ‘CPOpS, ri 
ing, as an activity, Ns ‘relatively. of recent’ iseaeslanes eee the jz 
farmers engaged in it increases slowly every ‘year. - 
_ this eae yook to avoid failures leita ae : 
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“scarcely a “farm” in “the Taleea hee ode: or aes watietibe! 
could not. ‘be ‘found. ‘They ‘are’ “found “either near tHe Be 
oe on the Be ‘in eee Sarr eats and. st: 


“especially oy this tine of National. ae 


ela Another thing very uncommon in Puente Rico is the faa orchard. As already 

stated, one can find scattered fruit trees throughout most of the farms in the 

Island but. hardly. ever is found a lot of land devoted especially to fruit trees of 

‘all kinds for home consumption. The propagation of comm esedes) and native fruits 

ee necessary for the establishment of farm orchards. The 4-H club boys can do a 

. gpeat deal of this work in their projects. Young-trees must be ready to replace 
old ones: that may die or are mee troved by hurricanes» ‘or other means. 


% 


one: ground Soiree. is very necessary in i Puert ‘Hico to make things 

attractive around the home, especially for young people in rural areas. ‘The Exten- 
sion Service has been doing a great deal of work in this line of activity among 
4-H club boys and girls through the extension agents and; home demonstration agents. 
During: the Extension year 1940-41, 556 4-H club girls enlisted to conduct projects 
in home ground improvement, and thousands of ornamental plants and shrubberies were 
distributed by the demonstration farms of the Extension. Service to aid the boys 
and girls in their home ground improvement projects. ‘Yet this is only a very small 
amount. of the work that must be done, Even though we are at the present time facing 
serious problems and doing everything possible to solve them for defense, this 

work must not be neglected. : 


mo ed an oe sland Like Puerto Rico where climatic conditions are so favorable for 
the establishment : .of permanent, and attractive home surroundings in the rural dis- 
tricts it is very rare to find people who have really taken advantage of such con- 
ditions. It is very common, as one travels along ovr main roads, to see country 
homes without shrubberies or trees or grass around them. At times one may see 
places where many things have been planted without any special design, and the 
homes are so covered up they can hardly be. seen, The two extremes are bad. Every 
country home should have its lawn, hedges and color shrubbery and trees so arranged 
around it as to. reduce the glare of the tropical sun, give part shade to the home 

and provide windbreaks. These factors help to make things more attractive to the 
family and develop a desire to be more at home, especially the young people. The 
least that we should do during the period of National emergency is to continve all 
projects already begun and. to care for all those already finished, 
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ne Adjustments and Remedies: 


A, The present conflict has brought about many new problems in all lines of 
activities. As far as our agricultural Extension program is concerned we have been 
making all necessary changes to conform with the new situation and contribute the 

- most for defense. Food production is our "Number 1-Job," and this is most urgent 
in an Island like Puerto. Rico where so much foodstuff was being imported from 
outside sources, and the amount produced never was enough for its population. The 
raising of all food crops. for the home,, the local markets, and to feed domestic 
animals will be encouraged nost. 


B, Major farm, home, community, or State problems. Recommended Practices: 
1, Food production: 


. (a) , The home vegetable garden 
Q) To supply the home with fresh and WADA OSS: food the year > 
' round,: 
(2) To increase pista shnevah ‘intensive saereabion by ‘proper 
‘1 oSOL1, preparation, seed selection, soil improvement, fertil- 
izing, and the Pap loymen ¢ OL ApH EY pests and disease con- 
trol \inalebead ey 


() 


(ce) 


Ha) 


(d) 


(3) 


4 

To teaun economy: in the use of ‘deade) fertilizers, insecti- 
cide and fungicide materials, and care of equipments. ; 

Provide ‘plans showing what vegetables to grow, when to plant 
them, planting distances, fertilizing, etc. 

Teach health value and home economy through the consumption 
ef more home grown vegetables, 

Conservation of surplus through canning or storages. 

The use of family labor in home garden operations; boys, gir, 

and women, 


wate Ee povnen ihe, 


1) 
(2) 
(3) 


(4) 


To increase ‘yield per acre, and acreage to plant all store | 
_ green, leafy and yellow vegetables. 


. To.-prepare planting guides for farmers showing periodical 


_ planting times and crop production, oF 
To teach farmers valve of: growing and selecting their own 
seeds, and not depend on any goverhmen tet or private agencx 
to provide then, 

To show importance of soil improvement and fertilizing 
practices, contour planting and soil erosion control, care 


and use of farm manure, insects and disease control, and 


. the grat ise ey presentation of the produce for market. 


; 


itivateie! wastae ning: 


(i) 


Keep farmers throvded ont 
(a) The transportation situation and facilities to ship” 
- their crops to market. 

(bd) Kinds and varieties of vegetables best adapted to 
merket requirements. 

(ec) Source of: seeds, fertilizers, insecticides and 
fungicidés. i 

(a4) When to plant to get best wintér prices for their 
produce, 

(e) Improved cultivation and fertilizing practices for 
gate yields. 


-Assist- earnens in control of insect pests “and disoneeat 


(a) Providing spraying calendars. 


' (>) Helping to find repairs for equipments. 
(¢): Training new workers in vegetable growing precidees. 


tay aony assistance in the business. 


(3) 


Market requirements of epee outeet 

(a) Encourage cooperation among vegetable growers. 

(b) Show proper picking of crops, and’ the grading and packin 
of produce for market. 


Fruit growing: 


(1) 
(2) 


Promote the cultivation: and care of ali’ kinds of fruit trees 
on the farm through proper pruning and fertilizing. 

Propagation of native and commercial fruit baees by pee 
and grefting,. 


(a) Po replace old heaea 


“2E(b) To éstablish | the farm apahecd 


(c) To produce more fruits for the home and local market. 
Control of diseases and insect pests, 


(2) Prepare plans to follow. . 
_ (3) Kind of ornamentals to use. 
(4) Methods of propagation, 


(b) Teach aesthetic and economic values: 
(1) Increasing value of -property. 5: ba is 
(2) Making things more attractive for the family. 
(3) Developing habits of good taste. a ad 


(ce) Improve health conditions. 
(a) Social and moral effect. 7 i 
(e) Cooperation with 4-H club leader to arouse interest of 4-H 
club boys and girls toward the improvement of home surround= 
ings. 


I I 1, ye Ob jec t ive Ss: 


The objectives of this plan are briefly as follows: To make it possible 
for farmers throughout the Island to sustain themselves through their own.efforts; 


to teach them to produce on their farms as much food as possible for their own 
sneeds for the improvement of their health through better. food habits; : to increase 


crop production through medern agricultural practices, thus supplying the needs 
of the Island, doing their utmost toward National Defense, and improving their 


economic conditions, and to keep them interested in their homes, their farms and 


their communities. 


IV,, Numerical Goals for 1942: 


ee 


ee en i 


poe peer rs ‘1941: 1942 
A, Major planning and teaching activities: Results Goals 
--1, No. of meetings to. train agents on subject-matter Ayn 45 
2. No. of meetings at result demonstrations | 103. 158 
8. No, Of method demonstration meetings 7 gris 534 544 
£0’. of result demonstrations» ce 589 450 ie 
45, No. of 4-H projects | rte) |, ORR ae em 
6, Now of tours ? 3 5s 
”. No. of agents to be assisted in: 
 \ (a). Organizing committees of rural people to study 
eS situation. | igi OD a 2 5 j 
(o) Servicing planning committees and U, S, Department 
of Agriculture defense committees with background -  - 
- 4nformation and other specialist aid - 16 
(c) Making available to farm people the services of 
 U,S.D.A. action agencies 3 10 
(a) Planning coordinated project activities with co- 
- - workers end representatives of other government 
agencies in the county: | - 10 
(e) Developing plans to be followed in Extension work 
with 4-H clubs and older youth 8 10 


<i(f) Training. 4-8 judging and aomonstration teams - 5 


Vivengs SC: EAE } 
A. Major planning and teaching aebivitios “(Cont' dy oe a Results Goals 
7. Nn. of agents to be assistdd:int. 6 » . 
(g) Planning, establishing and conducting result oe 
method demonstration$¢ 18 We 8) 
(h) Training leaders in subject-matter . and Extension A 
methods including group discussions . ae Rr ede 5 
(1) Preparing and using circular letters, news articles, 
exhibits, posters, and other Extension means ny es 8 
B. Participation of farm people: Cs Sots 
1. No. of adults to take part in major ‘phases pe 3, 4a6, > 45,000 
2. No..of 4-H club members — . Ppa rel Gime i sOune iis fcr LSS 67 
S.No. - of leaders tobe tratneds 1° 00. tal ee An itos ee 20 


C. Physical or material results? 
1, Home gardens demonstrations (adults) 276)", -oou 
2, 4-H projects in home gardens 986 1,500 
3, Total yields of vegetables to grow in 4-H projects 10, 633 Bu.18,000 Bu, 
4, Acres of. vegetables ho be grown for market purposes 5,527 - 6,000 
5.~ Farmers foliowing “er }ilizer recommendations 3,526 4,000 
6. Farmers following insect pest contrel measures : 


recommended Tia ne a gee oD 3,000 
piety Farmers following deacase bees measures 
«recommended (ey 418 | 2 ,500- 
8, Farmers following soil. : oan eanvaniod prietisée: Fen se Br 2S, 2, +500 3 
Procedure and Teaching Mevhods: “fied art jaa 


The project, leader will assist the county extension “agents a hos 

demonstration agents to determine the local needs of farmers! organizations, 

4-H clubs,. and individual farmers, and find solutions for them. “All teaching 

and demonstration work will be carried on through both the Extension agents 
and the home..demonstration agent. ‘Inthe solution of problems ‘they’ will be 

led by the specialist in planning and establishing result and, method demon- 
strations to furnish proof of the need of adopting the practices recommended; 

in develeping ways of getting the largest poss- ‘ble mumber of. people. to adopt 

the most modern farm practices. aad to obtain adequate records, showing. increased 
net returns and improved conditions wita which’ tb: measure the progress of the 
preject. Field work will be Supp. ‘ementsd by lestures, personal conferences, 
pullications, news articles, radio talks, meetings, tours, ° educational exhibits, 
and any other extension means; 80 as ‘to, bring pone the adoption of the practices 
recommended, 


e SS i= 


ih ya Be Coo eration with other agencies? | 


(a) Farm Security Administration: The field personnel will be dasveeean 
eo 7 in planning home gardens and home ground improvement for their ie 
clients. 


(>) Puerto Rico: using suthor4 ty: Assistance in be preparation — | 
for crop pmaduetion, rea, ae Pag sae 


e 


(c) ecto inet Scnerincnt Station of the Uni eretee of Puerto Rico: 
We will receive cooperation in determining methods of control O: 
disease, andrin scientific findings relative to crop production, 


(d) Agricultural Adjustment Administration: Cooperate in preparation | 
of their program for the benefit of the farmers. 


(e) Emergency. Crop Loan Office of? the Farm Credit Administration: 
; Cooperate im the granting of credit facilities to vegetable 
growers, 


' (f£) Co-workers of the Hxtension Service: Cooperate’ with agronomists 
in charge of tobacco and subsistence crops, coffee and cotton; 
the agricultural economist, nutritionist, 4-H project leader, © 

and the publicity division in the development of their plan of ¢ 
work, 

~ (g) Soil Conservation Specialist: In pore teenene of. soil conservation 

Bat practices among vegetable and fruit growers. 


(h) Vocational Division of the Department of Education: Cooperation: in 
providing information on methods and practices for vegetable crop. 
production in Second Rural Units. 


ee Insular Department of Agriculture and Commerce: Cooperation with 
farm bureaus for the Ree OURERE of vege ue he projects. 


A eee Extension. Literature and [llustrative Material: 
A. Circulars: 
1. Guide to the Cultivation of Agricultural Crops for the 
Home — -10,000 copies 
2. The Control of Insect Pests and Diseases of Vegetable Crops - 
3,000 copies 
3. The Farm Orchard - 3,000 copies 
4, Potato growing and marketing - 3,000 copies. 
Leaflets: 
1. Onion Culture --1,000 copies 
2. .Stringless Beans - 1,000 copies 
3. Lettuce Culture - 1,000 copies 
4, The Pot-herbs - 1,000 copies 


Calendar of Work - 1942 (follows) 


Qutline Map (Included) 


Projection of Plan through first half of 1943 Calendar Year: 
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VIII. Calendar of Work 1942% s+. 


Rite atte amie | Ble geal Summary Toneea, ine ae + 
ITEMS ‘No. of ° ie | 
Dae 4s DS Ree eae + 530 N\\) 


Ocal leaders (a, Sa ae Te 
.: Training Extension agents’ and/-15¢6 °° 7 te x ox x © x x x ei 
2, Visits to demonstrations 25 5 Ane Sores igcins ENE 0 Re pee sit « 
3 Field meetings at result 25 Te 2 TR Ee es Sica tier we a> <7 
: -*. denonstrations: pe ies Shen ag Sears sh ‘ 
4. Methdd- detonstration ate Jas 
meetings. a CRS BO Re SSRN er ee et eT See a oe ee 
Se Food production connate te we Ke ee 
. . program ER Geet Rote es aioe he. 
6. Visit and hold meetings at AnH iO Nl ck de ENB ies yoes 
club members projects Ss eS 
7s Pleining ;establishineoand, 20) 0) ea oe oe SR Se ee 


conducting result and 
method demonstrations 
8. Planning coordinated project 15 > ING « ae x 
‘activities with céworkers’ ia ann SOM UNM ee AG Ce 


and others Cae . ! 
9. (4U club ndmbérs short counse: Oris a ae x 
10. Extension Service annual °° sy Cee are 
conference 6 ; peti >. 
ll, Regional agents meetings C) si hos Dee MIRE ON 
12, Training 4-H judging and demon— 4 ban rene Wns Seat tae ear ee 
stration teams He DR Asie bse aah oar e 5 
13. Tours 6 Bi ean Siete PN Sree hee 
14, Preparing Extension literature 45 — ee eal oh  aer 
and illustrative material beck oe , | 
15. Prepare 1942 plan of work pate POs eR ER anne 
16. Study and analysis of final 10 . SE hae pie A 
reports of: result’ demon— . RE OEE eis cet 
strations <i 
17, Write 1941 annual report 10 PN 


PEs Oa oy 


